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Your Importance as a Leader 


lhe work of the 4-H Club opens many doors for young people. As a 4-H 
Club leader, you have an important job. You can help your club members set 
high ideals for themselves. You can help them find their goals—but never 
try to set the goals for them. You may counsel them, but do not try to manage 
them. You cannot make a person do what yow want him to do. If you try to 


make boys or girls carry out your goals, you may warp their personalities 


Help the 4-H Club member ind his goal, 
hut do not set the goal for him 


Your job ts to teach, not to govern; to guide, not to control. Let young peo 
ple take responsibility, and gradually reduce your control as they learn to make 
decisions for themselves. It is sometimes hard for leaders to ‘let go” and to 
vive club members increasing freedom. But your work as a leader ts to teach 


young people to manage themselves without you, so that they may learn to 


live as adults 
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Club Members Together 


Wilma Beyer Heinzelman 


The Influence of the 4-H Group 


Although you as a leader directly influence each club member with whom 


you work, he ts most influenced by what he learns in the club group. You can 


in the group and by providing the activities and surroundings that encourage 


guide group experience indirectly by understanding the relationships operating 


good arth ipation 
Young people need to belong to a group of their own age and interests 

Many members join the 4-H Club for this very reason. They will continue in 

the 4-H Club as lony as they find satisfaction there, feel that they are liked, 

that they have some ability to contribute, and that they are important in the 

group. In other words, they want to be “in” with the gang 
Understand the relationships operating in the group. 
Provide activities and surroundings that 
ENCOUVALE good group parti tpation 


A young person feels a need to find a place for himself in his own group, 
and this greatly influences his behavior with the group. He is concerned about 
his pre stipe in the zrou 

To understand a young person's behavior in the group, you should know 
what each person ts doing; why he is doing it; how his behavior affects the 
group; how they treat him as a result; and how their responses affect his behav 


Acceptance by the Club 


It is not uncommon for a club member to “show off” or “put on an act” to 
impress the others in the club. If a member has learned that wisecracks will 
make the others laugh and pay him attention, he will probably continue to show 


off until you can help him do something else that will make him feel at home 


in the 
A girl, who was a new member in a 4-H council group, dashed into the 


meeting and sat down on the lap of one of the boys. Because of the immediate 
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ittention this act brought, she continued doing it until the group's disapproval 


was revealed to her by an anonymous postcard that caused her to drop out of 


the council. The girl needed an understanding adult to help her find some 


other way to get attention which could bring her group approval, and assure 


her aj lace in the 4- H council 


Help the club member to be accepted 
hy the group—to feel “at home” 


A club group sometimes indicates by nicknames the way a certain member 


is expected to act. The member may accept a name such as “Tough,” “Clown,” 


or  Tattletale and try to live up to it; or he may rebel against it, and behave 


in the Opposite way. A boy called the “leader's pet’’ may do everything he can 


to antagonize the leader. If the nickname gives the club member prestige with 


the group, as, “Tough” or “Clown,” he tends to accept it and live up to it 


If the nickname brings him disfavor or shows some way in which he differs 


from the group, he tends to rebel against it. Such nicknames as “Skinny,” 
Red, Pretty Face, Pug,’ Tattletale,’ and the like, often make life difh 


cult for a young person 


A young person may suffer if he feels that he differs from the group in 


appearance or ability. The girl who is taller than any of the boys in the club 


feels awkward and self-conscious. The boy whose voice change s first may be 


0 embarrassed that he refuses to speak at meetings. A member who ts unable 


to pay the dues ¢ xpected in his club may feel upset. A young person who con 


siders himself less able than the others in ideas, skills, or resources may with 


draw from the group, or he may try to make up for it by showing off some 


other ability. These young people need a 4-H Club leader who understands 


how they feel, hel} s them see their problem in its true light, and assists them 


in working out accey table ways of acting with the group 


Some club members suffer from feeling they are not “in" with a grout 


Probably the worst traye ly for an adol cent is to become socially isolated,”’ 


says Luella Cole in her book. Psychology of Adolescence Perhay 5 you can 


he Ip these club members learn how to gzet into the prout From a study of the 


methods used by pre-school children to enter social groups, it was found that 


contributing an idea, suggestion, or material thing, or offering help in some 


way to the group was most successful. Entering the group and imitating som« 


activity of the group proved next in success. You can assist an isolated club 


member to enter the grout by arranging for him to get into a game or appoint 


ny him to a committee Then you May ay abl to help him understand the 


value of contributing to the group, and encourage him to see in what way he 


an contribute 
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Natural Leadership in the Club 


Is sroup of young people, some gain more influence and prestige than 
otl ey develop natural leadership through club activities. A wise leader 
tries uguish the natural leaders and work with them. With proper guid 


ance, the natural leaders can encourage and “draw out” the shy, timid members 


Find the natural leaders and 
work with them for the benefit of all 


The natural leaders of the club are not always the ones who hold office An 
elected leader may go through the formalities of the office while the real leader 
influences the action of the club members. One member may be the leader in 
one type of activity while another leads in a different activity. The influence 
of a real leader operates not only during 4-H Club meetings, but whenever any 
members of the group are together. The natural leaders are usually those who 
make suggestions, take the initiative in carrying out suggestions, and seem to 


be popular with their associates 


Democracy in the 4-H Club 


A 4-H Club should be truly democratic. It draws no lines of creed, color, 
race, or income. It 1s offered without fee to anyone who wishes to join. Each 
member has as much right and freedom to express himself and act in the club 


as has any other member, provided he acts for the good of the entire group 


Encourage democratic action in your club 


In a democratic 4-H Club, all plans and policies are made by club members 
participating in committees and in regular business sessions of the club. Plans 
are carried out by the club members themselves. The adult leader encourages 
and assists them, and tries to be a regular group member in spirit 

A leader who prepares club members to take over their own club and run 
it by themselves 1s furthering democracy. He 1s letting young people learn 
democratic procedures through 4-H Club experience. They are learning to think 
speak, and discuss in a group, to respect another's point of view, to take part 
in an organized business meeting, and to act for the good of a group. The 
leader who develoy s a democratic club is showing the highest type of leader 


ship 
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To encourage democratic procedure in your club: 


1. Let club members plan their own activities. 


Ask them questions to he Ip them think and plan. 
You can help them see ahead aiid tnay contribute your ideas if needed, 


but let the club members make final decisions and choices. 


2. Ask club members instead of telling them. 


Ask young people what they think, what their opinions are. Your 


questions can encourage them to think and to decide for themselves 


3. Provide opportunity for all club members to participate. 


Each club member may be interested in the group's activities if he 
takes a part. Holding the flag during the salute may be an important 
responsibility for the beginner 

Teach standard parliamentary procedure, and insist that it be practiced 
at each club meeting. A young person who knows how to participate in 
a business meeting will be encouraged to take an active part in other 
community activities, in school, and in Sunday school. 

Help the club president to understand that no club member should be 
allowed to speak during a business meeting without first standing, address 
ing the chair, and being recognized. In this way the president can keep 


order in the club 


4. Encourage a period of free discussion 
during every group meeting. 


Learning to talk, listen, and plan in a group is fundamental to demo 


cratic action, Ease of expression develops only through practice 


5. Never do anything yourself 
that you can train club members to do. 


Form the habit of asking yourself, “Can some club member do this ?”’ 


Young people learn by doing, not by having the leader do for them 
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6. Give approval for democratic participation. 


Praise participation, group planning, group decisions, initiative, and 
leadership shown by club members. 

Participation in a community activity offers further democratic exper 
ience in the 4-H Club. The members think and plan what the club can 


do for the improvement of the community. One club earned money to 


wire their rural school for electricity. Another club started a Sunday 
school in a rural neighborhood. Through such activities, club members 
develop a feeling of community citizenship and responsibility. They work 
together for a common goal which develops cooperation and good spirit 
in the club. And they acquaint others in the community with 4-H Club 


work 


The leader who develops a democratic club 
demonstrates the highest type of leadership 


A democratic 4-H Club keeps its members interested. They are doing 


the thinking, the planning, the acting, and the achieving. They are 


experiencing the thrill of group endeavor and achievement. They are 


learning to be adults who know how to live and function in a democracy 
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Questions for Discussion 


1. Tom, a new boy in the 4-H Club, is “picked on” and called ‘Sissy’ by 
some of the leading club members. How can the leader help him through this 
unhappy experience ? 

(See pas 


2. How can you recognize natural leaders among your 4-H Club members 


(See page 5.) 


5. At the first meeting of the committee of club members to plan a program 
for their parents, no one says anything How can the leader encourage par 
tu I} ation ¢ 


( Sec page 2.) 


i. Several club members try to talk at the same time during the business 
meeting. What can a leader do to help the president manage this situation 7 


(See pages 4 and 5.) 


Jane has never spoken out in a business meeting. How can the leader 


help her participate ? 


(See pages 2 and 3.) 


6. Sally is disliked in the club because she is so bossy. How can the leader 
he Ip her? 


(See pages 5 and 6G.) 


Cooperative Extension Service, New York State College of Home 
Economics at Cornell University and the U. S$. Department of Agri 
culture cooperating. In furtherance of Acts of Congress May 8, June 
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